Kigali Bus Services Ltd. was incorporated in January 2006 in
Kigali Rwanda. The Company started operations in March
2007 with just a few buses! We now operate a fleet of 50
Buses throughout Kigali City and are the largest city bus
company in Rwanda employing over 250 staff

Introduction

Our mission is “to be the best public service transporter for
passengers in the city of Kigali using modern, clean and safe
urban city buses.”
Our Vision is “to be the benchmark of a quality passenger
transport system in the whole of East Africa”.

Our Mission & Vision

OUR FLEET

30 Toyota Coasters
40 Urban City Buses
10 Intercity Coaches

Surpass customer expectations by continuously serving high quality
transport services.
Utilise technology to provide quality of service and ease of
operations
Maintain an inclusive working environment that embraces new
ideas, change, respect for the individual and equal opportunity to
realize one’s potential.
Remain committed to social responsibilities and to social issues
affecting the communities we serve
Add value to shareholder’s wealth by conducting business profitably
To be amongst the best Rwandan companies in good corporate
governance.
Pursuit of excellence in everything we do is the overriding principle.

Our Values

Kigali Bus Services Ltd. have a new purpose build Depot
and Administration block just 20 minutes from the city
centre. We also have another compound where our
Workshops and maintenance yard is kept.
Recently the Rwanda Development Board approved Kigali
Bus Services Limited for cooperation with the World
Bank, one of only ten companies in Rwanda to obtain
such certification!

Our Headquarters

The Kigali Bus Services Depot in Kigali

Assembly Plant & Development Area
We have also purchased a 12 Hectare sight located only
10 kilometres from Kigali City where we shall build the
factory unit for the Bus Assembly Plant as well as a
Commercial Development, Bus Depot, Fuel Centre
Storage and Petrol Station as well as a Washing and
maintenance centre. This facility will employ 600 staff.

To achieve 2012 sales of US$ 6 Million
To purchase another 20 or more buses from YUTONG
Establish a YUTONG Bus Showroom in Kigali
To start a intercity service with luxury coaches
To advise and support the Rwanda Persons Transporters
Association for the purchase of YUTONG Buses
To implement the YUTONG Bus Assembly Plant in Rwanda
To be the supplier of YUTONG Assembled Buses in East Africa
(EAC) and the DR of Congo
To reach maximum potential by 2014
To enhance shareholder value through profitability and growth
To encourage and participate in the promotion of growth of the
transport sector in Rwanda and in the region in general

Goals and Objectives
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Partnership with the best Manufacturers & Suppliers
Smart Technology
Customer Satisfaction
Competitive Strategy & Policies
Monitoring & Evaluation
Growth & Productivity
Local Assembly
Services & Support
Financial Prudence

Keys to Success

Kigali Bus Services Ltd. offers services that distinguish it
from those of our competitors in the following ways:
The first dedicated Urban City Buses in Rwanda
High Carrying Capacity
Cheapest Fares
Automatic Fare Collection (Smart Cards)
Multiple ticket access and collection points
Customer Focus
Staff Training
Competent Management

Our Competitive Edge

Of the Top Ten growing Economies in the last 12 Years, 6* are
African! Over the next five years Africa’s is likely to take the
lead. In other words, the average African economy will
outpace its Asian counterpart. Looking even farther ahead,
Standard Chartered forecasts that Africa’s economy will grow
at an average annual rate of 7% over the next 20 years,
slightly faster than China’s.
Rwanda’s business environment is summarized in one indicator:
Ease of Doing Business which is composed of 9
performance dimensions: (1) starting a business, (2) dealing
with construction permits, (3) registering property, (4) getting
credit, (5) protecting investors, (6) paying taxes, (7) trading
across borders, (8) enforcing contracts, and (9) closing a
business.
Rwanda’s overall position is 58th Singapore is on top of the list.

Africa Rising!
*ECONOMIST Magazine Jan 6th 2011

The economy in Rwanda has shown steady growth of over
the past years and in 2010 reached 7.5% according to
the National Institute of Statistics of Rwanda. This year,
2011, it is estimated that to reach 8.2% as predicted by
the Ministry of Finance in their Budget Framework Paper
2010/2011 & 2012/2013. This growth rate for Rwanda
over ten years to 2010 put it in the top ten countries for
economic growth worldwide.

Rwandan Economy

According to the Ministry of Transport the required number of
bus trips for Kigali are “The total bus trips in Kigali City for
the year 2012 and 2016 are estimated to be 48,500 & 63,500
per day”

The Ministry has also calculated that Kigali City needs at
least 343 over 50 seat capacity buses!* This does not
include intercity buses or buses for other cities!
At present there are only twenty belonging to Kigali Bus
Services Ltd.
* Ministry of Infrastructure Summary Report on Development of an Integrated Public Transport System for Kigali City

The Bus Market

Increase capacity for the Market
Implement Training
Establish Showroom
Expand to Inter City Market
Establish Assembly Plant
Prepare for Ministry of Infrastructure Policy
Implementation
Increase Information Technology Services

The Way Forward

THANK YOU

