
Meetings of political officials and 

technical experts of Vientiane 

Capital and Sytral 

Sytral and Vientiane Capital organized 

a workshop of experts from March 3 

to 6, 2014 in Vientiane (Laos), in 

order to choose the location of the 

first mass transit line and then 

define a broader public transport 

system to give structure to future 

urban development.  

A steering committee with 

representatives of Vientiane Capital 

and the Ministry of Public Works and 

Transportation organized the event.  

The technical aspects were prepared 

by the teams of Sytral, with members 

from the town planning agency, 

Codatu, Keolis Lyon and ARTELIA Ville 

& Transport.  

 

 

CHOOSING A MASS TRANSIT 
LINE 

 

Urban development shaped by a 
public transport system 

Traffic congestion: a major chal-

lenge in the coming years 

Traffic congestion will become a great 

challenge for Vientiane. The develop-

ment of public transport is one solu-

tion to remedy this problem, with a 

special focus on the main urban 

boulevards and the city center. 

  

Working together on a concrete pro-

ject for a mass transit line 

Sytral and Vientiane Capital decided to 

work together on creating a mass 

transit line.  

This line will be the first element of a 

public transport system designed to 

shape future urban development in 

Vientiane.  

  

Summary of the results of the expertsô workshop  
March 3 ï 6, 2014 - Vientiane, Laos   



A four-day workshop of experts in 

Vientiane  

During the plenary conference on 

March 3rd, policy and technical heads 

of the Ministry of Public Works and 

Transportation and of Vientiane Capital 

presented the major challenges for 

town planning and mobility. 

 

 

Strong participation of French and 

Laotian experts 

The four days of the workshop brought 

together 50 to 80 people. More than 40 

experts and technical officers 

participated in the working groups, with 

representatives of the Ministry of 

Public Works and Transportation 

(Department of Architecture and Town 

Planning, Department of Urban 

Planning, Department of Public Works 

and Transportation), of Vientiane 

Capital (Department of Public Works 

and Transportation, the Roads division, 

Traffic division, Town planning, housing 

and environment division), of the 

Public Transport Institute, of 

Vientiane State Bus Company 

Enterprise, of the districts of 

Xaysettha, Chantabouly and 

Sikkothabong, and associations of 

independent transport businesses 

(tuk-tuk). 

  

A participative working method  

All of the participants had the 

opportunity to express their views in 

the working groups, with 15 to 20 

people per group.  

This method enabled the Laotian and 

Lyon experts to share their expertise, 

highlight the key challenges and 

opportunities, as well as the feasibility 

of a project for a mass transit line and 

a public transport system. 

  

Three specialized working groups 

During two days of the workshop, 

the working groups focused on three 

key areas:  

¶ Links between the 

development of public 

transport and urban 

development (WG 1)  

¶ Technical feasibility of the 

project for a mass transit line 

and its integration in the 

existing city (WG 2). 

¶ Operating the future public 

transport system (WG 3)  

Methodology of the expertsô workshop 

Official opening of the expertsô workshop, Monday, March 3, 2014 

In preparation for the workshop, a 

document was drawn up in French and Lao 

entitled ñChoosing the first mass transit line 

of a public transport system. Priorities and 

challenges of implementation.ò It was 

distributed to the participants of the 

workshop. 

Lane Xang Avenue, seen from Patuxai. Visit by the Lyon experts. 


